
How Greater Accountability 
Drove a 20% Increase in Sales

Case Study: 


Farmers Insurance

A drop in productivity means a drop in sales for Farmers Insurance 

agents. But Insightful helps them reach new heights.
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Location

Texas, US

Industry

Insurance

Product

Employee 

Monitoring

Company Size

10 Employees
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C a s e  S t u d y :  F a r m e r s  I n s u r a n c e

Farmers Insurance is a national enterprise with many smaller franchises around the United States. 

They provide insurance in various categories, including business, life, home, and auto insurance.



Brett Vance's franchise in Keller, Texas has more than 10 employees. A week after making the shift to 

remote work due to COVID-19, Brett noticed that his franchise hadn't made a single sale.



Brett's instincts told him the new remote work arrangements had diminished accountability in his 

team. In search of a solution, he found Insightful. Using Insightful helps Brett to better understand 

and manage what his team is working on throughout the day to increase their accountability – 

regardless of where they are located.

I was monitoring productivity in the sense that I was looking at the


results – at daily sales. Within the first week of COVID-19 lockdowns, we’d


lost about $25,000 in sales, so I knew I had to do something.

Favorite Features:

The the most used apps and websites graph provides Farmers Insurance with a valuable 

overview of productivity.

Reports

Productivity tracking has become such a natural part of work at Farmers Insurance that 

employees look forward to seeing their daily productivity levels and improvement metrics.

Productivity Tracking

By comparing active vs idle time data with VOIP data, Farmers Insurance is able to determine 

exactly how productive employees are each day.

Activity Tracking
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C a s e  S t u d y :  F a r m e r s  I n s u r a n c e

Making Productivity Measurement Fun

Employees at Farmers Insurance now get excited about productivity. After just a few short weeks 

their productivity increased notably, and they now actively seek out their daily results and 

benchmark them against their previous metrics.

When we started using Insightful, productivity at its highest was about 

70-80%. Right now we're at 92%! I have employees coming over to me at 

the end of the day asking: "How did I do today? I feel I had a really good 

day." So the tool brought a sort of gamification to their daily activities.

Maybe I even came on too strong with my decision; but it was a matter of 

our business' survival. From that point on everyone understood why


we're using Insightful – nobody quit, no one fought back. In the end, our 

sales jumped through the roof and everyone on the sales team made the


bonus quota this month.

Getting Employees Onboard

Like with any new system, Brett faced some initial resistance from employees. But with clear 

communication and two-way dialogue, he was able to win over his team by showing them how 

Insightful would boost productivity and sales – without disrupting workflows.
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C a s e  S t u d y :  F a r m e r s  I n s u r a n c e

Insightful is Designed with the Needs of 

Insurance Teams in Mind

Don’t just rely on your sales data to measure the performance of your insurance team. Get 

deeper insights by understanding which apps and websites they use, so you can find 

opportunities for improvement and additional training.

Measure Performance

By combining Insightful' data with metrics from your other systems, you can easily 

identify and reward top performers to build a culture of recognition. You can also 

identify employees in need of extra support.

Identify Top Performers

With clear visibility and location-based data segmentation, Insightful keeps your 

team productive whether they're working from the office, remotely or a mix of both.

Ensure Productivity in All Locations

Want to Help Your Team Achieve More?

Insightful gives you all the tools you need to increase 

productivity, accountability and sales.

Learn More

Insightful, Inc - All Rights Reserved www.insightful.io

https://www.insightful.io/insurance
https://www.insightful.io/

