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How Insightful Helps Cekindo Stay 
Productive After Going Remote  

Case Study: 


Cekindo

Suddenly making the shift to working remotely can mean a drop in 

productivity for most teams. But with Insightful, Cekindo made the 

transition to remote work seamlessly.

Company Size

110 Employees
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https://www.insightful.io/


C a s e  S t u d y :  c e k i n d o

Insightful, Inc - All Rights Reserved

Cekindo is a management consultancy group that helps businesses expand throughout South Asia. 

They provide everything organizations need when setting up shop in Asia, including business 

formation, business process outsourcing and immigration support.



For Cekindo, supervising employees, managing workloads and keeping track of attendance was easy 

with everyone in the same office. But, once COVID-19 forced Cekindo to go remote, this old way of 

doing things no longer applied.



Cekindo went searching for a way to track attendance, monitor productivity, and understand how 

their team works remotely -- that's when they found Insightful.

Engkin Nursita, Cekindo HRGA Manager 

“We were using fingerprint scanners to track employees’ attendance. 

Once the emergency state was pronounced in our country, these became 

obsolete and we knew we had to find a different solution.”

Favorite Features:

The ability to see which tools their team uses helps Cekindo understand how employees use 

their time and the technology needed to get work done.

Apps and Website Usage

Insightful' real-time productivity insights let Cekindo measure and support productivity 

remotely, which is one of the main reasons they chose Insightful.

Productivity Management

With employees working from home, screenshots provide Cekindo with greater visibility that 

enables them to effectively manage employees and monitor workloads.

Screenshots
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Retaining Clients by Maintaining High Productivity 

Cekindo HRGA Manager Engkin Nursita admits company leaders expected the overnight shift to 

remote work would mean a dip in productivity. But their concerns were eased by Insightful' simple 

installation and user-friendly design which made onboarding their entire team effortless. 

“Our team has never worked from home before, so we expected that 

they’d have a hard time focusing and staying on track… Our aim was to 

find a solution that could help us track productivity to ensure our company 

kept running, so that we wouldn’t lose clients and have to cut pay.”

“We simply explained the bottom line to them: it’s a way to maintain 

productivity, keep serving customers, and stay afloat. Which in return 

means that no pay cuts will be made, even during the state of 

emergency.”

Announcing Insightful to Their Team

Cekindo took an approach of full transparency when introducing Insightful to their team. By focusing 

on the benefits of using Insightful, employees quickly understood and adopted the platform.
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Insightful is Made for Remote & Hybrid Teams

Track employee attendance manually or automatically with far more accuracy based on their 

computer activity.

Time and Attendance

Understand how your team gets work done in real-time so you can balance workloads, 

identify bottlenecks, and optimize workflows.

Real-Time Productivity Monitoring

Get visibility into what your team is working on, including time spent on projects, 

apps and website usage, active and idle time, and more

Activity Insights

Want to More Effectively Manage Your Workforce?

Insightful helps you support your team and maintain productivity 

whether in the office, remote, or a combination of both.

Learn More

C a s e  S t u d y :  c e k i n d o

www.insightful.io

https://www.insightful.io/book-demo
https://www.insightful.io/

